From: Mewbourne, Dee L VADM USN TRANSCOM TCDC (USA)

To: TRANSCOM Scott AFB TCJA Mailbox Director
Cc: Mewbourne, Dee L VADM USN TRANSCOM TCDC (USA)
Subject: FW: Detyens Trip Report 17 April 19
Date: Monday, March 14, 2022 5:45:21 PM
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Trip report from MSC Safety Officer immediately following fatal accident on
3 Apr 19.

VADM Dee L. Mewbourne, USN

Deputy Commander

US Transportation Command

NIPR Email: dee.l.mewbourne mil@mail.mil

SIPR Email: dee.l mewbourne mil@mail.smil mil

Office (comm): _

office (DSN): | KNG

Cell: _

TANDBERG: [ R
svorr: [N

Red Switch: ||| S

From: Oxendine, Morris CAPT USN COMSC NORFOLK VA (USA)
<morris.oxendine@navy.mil>

Sent: Tuesday, April 23, 2019 4:04 PM

To: Mewbourne, Dee L RADM USN COMSC NORFOLK VA (USA)
<dee.l.mewbourne@navy mil>

Cc: Thayer, Christopher D SES USN COMSC NORFOLK VA (US)
<christopher.thayer@navy.mil>; Taylor, John R SES USN COMSC (US)
<jack.taylor@navy mil>;
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orris, Michael C SES USN (USA)
<michael.c.morrisl @navy mil>;

Cade, Steven C SES USN (US)

<steven.cade@navy mil>;

Subject: Detyens Trip Report 17 April 19

Good afternoon Admiral,

I made a visit to Detyens Shipyards last Thursday, 17 April 2019. Met
with Shipyard Director of Operations _). I let him know I was
not there to investigate the incident that happened on the LUMMUS but I did
want to see where the incident happened. My goal was to walk around with
Detyens Safety and observe the Safety Climate.

Conducted walk through of the yard and the ships with Safety Manager (-
_ The shipyard is preparing for a Family Day May 4th. Shipyard
cleanup was in progress. The shipyard was cleaner than my previous visits.
However, pier infrastructure at Detyens appears in poor condition. USNS
HUMPREY’s assigned pier after drydock has broken wood edging, 2 cleats whose
concrete foundations are cracked, and no permanent support stands for the

life rings (stanchions are tied up with line and leaning). The Safety

Manager showed me that the shipyard has made new life rings and oil spill
containment kit boxes, but they are not on the piers yet.

Walkthrough of LARAMIE’s engine room revealed that the temporary decking was
secured with screws. The decking was not able to slide around. However, on

the main deck, shipyard employees were using scaffolding that did not have

an approval tag for use. Safety Manager secured the worksite until the

supervisor arrived on station to correct discrepancies.

Met the Master of HERSHAL WILLIAMS. Was escorted to the engine room to see
the Low Temperature Fresh Water Head Tank that was damaged from
over-pressurization. WILLIAMS’ Port engineer stated that Detyens is

currently writing up the repair plan for the tank.
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Did a walk around of LUMMUS. The davit arms are now secured with bigger
wire. Metal plates are now welded at the foot of the davit’s roller

assembly wheels. The davit arms are now at rest because of the metal

plates. Prior to the incident the davit arms had been held in position with

Y2 inch 316 stainless steel wire rope (26,000 1bs. max), but the arms were

not at rest. The wires were under constant strain because of the downward
travel of the trackway. In the attached LUMMUS Davit 2 photo it shows a
wire under strain on one of the other davits. This photo was taken
immediately after the incident. Gravity was constantly pulling on the arms
which was keeping the wire under tension. There was no chaffing between the
wire and the arm. Under constant tension a sharp corner of the davit arm
would eventually eat away at the wire. There was no secondary securing
device on the davit arms. While onboard the LUMMUS we observed shipyard
employees working in a scissor lift without the harnesses being tethered.
Detyens Safety Manager secured the work area. We waited there until the
employee’s supervisor reported to the worksite.

I spoke with the Safety Manager _). He has been tasked to

write an SOP for securing Davit Arms. Prior to this incident his Safety
Department was not involved or aware of davit work on the LUMMUS. He did
state that Detyens had been securing davits for years like they did on the
LUMMUS and this was the first time a wire parted.

I commented to the Safety Manager that I was surprised at the safety
violations that we had encountered during our walk around. It seemed to me
that the tragic incident had been forgotten by some of the shipyard
employees. One thing that seems to be a constant on every visit is the
shortage of supervisors on station observing the employees.

Prior to departing the shipyard, I observed the HUMPREYS being removed from

the drydock.

Thank you sir.

Vir

CAPT Morris Oxendine

Force Safety Officer

Military Sealift Command
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